The Person and Work of the Holy Spirit #13

“The Gifts of the Holy Spirit (part 5)”

selected Scriptures
On a trip around the world a man and his wife arrived in Switzer​land for a three-day stay. Fatigued as they checked in that late af​ternoon, they decided to eat in the hotel dining room. The evening dinner was excellent…but expensive. When they asked the waiter to add the cost to their hotel bill, he nodded consent, smiling in a knowing way.
To save money the couple ate the rest of their meals out, but never had as fine food as that first evening. Receiving their hotel bill at the end of their stay, they noticed they had not been charged for that fine dinner. When asked they learned that payment of advance reservations had included not only room but meals as well. They could have eaten every meal for all three days in the hotel dining room at no extra cost.
How like many Christians! Unaware of what wealth the Holy Spirit has given them in the form of “spiritual gifts,” they go through life without using their resources. In the day of judgment will we not be asked, among other questions, “How faithfully have you exercised your gifts?” If so, doesn’t it behoove every believer to endeavor earnestly both to discover and develop those gifts?

Over the past four weeks we have investigated this area of spiritual gifts. We have seen three broad categories of gifts: the spotlight (or public) gifts; the stagehand (or private) gifts; and the special-effects (or phenomenal) gifts. Now that we have seen the gifts, many of you are probably wondering, “How can I know what gift or gifts I have?” This morning I want to address that very question. We will spend most of our time this morning on the discovery of our gifts, and then touch briefly on their development and their deployment within the body of Christ.

We Must Discover Our Spiritual Gifts


The first step in putting this into practice is that we must discover our spiritual gifts. I wish we could turn to a specific passage in Scripture that says, “Therefore, brethren, this is how to discover your spiritual gifts.” Unfortunately, it is not that simple. Though it is not my usual practice, we will not have one specific text for our message this morning, but rather will turn to several throughout our time together.


In order to discover our spiritual gifts, I have adapted five steps presented by my pastor growing up, Michael A. Vayda.
 Because of the amount of material we need to cover, I will not linger long on any of these. (If a question arises, see me afterwards.)

The first step in this discovery is acknowledging the existence of spiritual gifts. This might seem terribly self evident, but we must begin with the basic convictions that spiritual gifts do exist, that every Christian has been given one or more spiritual gifts, and that these gifts are to be used within the context of the local church body.


Paul begins his lengthy treatment of the subject in 1 Corinthians 12:1, “Now about spiritual gifts, brothers, I do not want you to be ignorant.” Yet how many churches and individual Christians live in total ignorance of this subject? As Pastor Vayda said,

Ignorance of spiritual gifts is a major cause for much of the retarded church growth we are seeing across our land today. I believe it may also be at the root of much of the discouragement, insecurity, frustration, and the guilt that plagues many Christians and hinders their effectiveness for God.


We must begin, then, with the basic truth regarding spiritual gifts that they do exist, every Christian has at least one, the Holy Spirit decides who gets what gifts, and that we each have an obligation to use those gifts in the local church.


From these messages (or from books like Leslie Flynn’s 19 Gifts of the Spirit) list the spiritual gifts so that you know the possibilities. Be familiar with the various ways anyone can be used in the ministry of the local church. Take an inventory of spiritual gifts—that can help you to narrow down areas of interest and aptitude.


Remember: God never asks us to do what He has not first equipped us to do.
 If He calls us to serve (and He has!) He will also give us everything we need to carry out that service.


The second step in discovering our gifts is to attempt with experimentation. We will never know if we have a gift until we try to use it. We ought to expose ourselves to various kinds of Christian service, perhaps first in the area of natural abilities. Perhaps we should try teaching a Sunday School class or Bible study, help to plan or organize an event, offer to help out at the church in cleaning or doing errands that can free up the pastor or others for their ministries.
 Go over the list of gifts and see if there is an area your local church is not doing at all—perhaps it is because no one is exercising their gift.


This is not always easy. Trying new things is always awkward and difficult at the beginning. If you need help along the way, ask for it! It is worth it.


Not to embarrass him, but I want to use Ben McNees as an example of this. He approached me some time ago indicating that he would like the opportunity to preach at church. He attended a seminar on lay-preaching (part of developing our spiritual gifts we will see in a moment), he studied and prepared his sermon, and then the two of us sat down and went over his work. He practiced the delivery and we evaluated that, too. By the time he preached his first sermon, he had spent many hours in preparation. Then he got up in front of everyone and preached it. That wasn’t easy, was it? 


You may not have the same gift, but the same process is necessary. You have to give it a try to see if you have the gift. Don’t be afraid to attempt with experimentation.


Next, appraise your effectiveness. If God has given you a gift, He has done so because He wants you to accomplish something for Him in the context of His body. And you can expect it to work.


Now I am a firm believer that we should not judge success solely by results. We can do everything right and it still turns out wrong, or we can do everything wrong and it comes out right. Nor should we take an initial failure to indicate that we have no ability or gift in a certain area. We ought to be persistent. But if we continue to have failure over and over with no sign of the Lord’s blessing on our efforts, we might want to consider looking to serve in another direction.


God does not create us for failure or frustration. While at times these are out of our hands because of others’ actions (or the lack thereof), we need to prayerfully and thoughtfully appraise the effectiveness of our efforts.


Fourth, analyze your emotions. Desire for a gift may well point up the existence of that gift in your life. Think of it this way: When God wants some ministry performed, He will certainly equip His chosen child with a corresponding gift. And along with the gift, He will incline that person’s heart in the direction of that gift. Strong desire for a gift may well signal its possession. Or, to state it another way, a gift will usually be preceded by desire and followed by opportunity to use it.

However, the desire in an individual for a gift does not guarantee it. Strong desire for a gift we never discover in ourselves should lead us to conclude that other motives have somehow clouded our hearts. We must place ourselves under the hand of the Spirit, assured that He will entrust to us that gift He desires us to use. Then His desire will blend with our desire.

Psalm 37:4 gives a wonderful promise: “Delight yourself in the Lord and he will give you the desires of your heart.” Some take this selfishly as though God will grant our every whim and wish, but I don’t think that’s what this verse means. When we please God, what pleases Him will also please us. Rather than reading this verse as “God will give me what I desire,” we should read it as “God will give me the desires I ought to have.” 

How wrong to assume that because we enjoy some particular service that this ministry cannot be God’s will for us. Or to conclude that because something is distasteful, this must be God’s plan for us. What kind of God would that be? Like Jesus, in doing the Father’s will we should find delight, not drudgery. It’s not surprising that the word for gift (charisma) is related to the word for joy (chara). Joy comes through employing our gifts in a divinely appointed ministry. Great self-satisfaction settles over our hearts when we know that we have come to the kingdom to use our gifts for Him.

When a person discovers his gift and a place of ministry for it, he may well exclaim, “I’ve found it! This is it!” Later he will enthusiastically affirm, “This is what I’d rather be doing for the Lord than anything else in the world. I so enjoy it!”
 That is a powerful step in discovering our spiritual gifts.

Fifth, anticipate the endorsement of other Christians that we do, indeed, have the gift. Because delight has subjective elements, a person should submit his emotions to the scrutiny of loving and discerning breth​ren. The crowning confirmation that we do possess a spiritual gift is recog​nition of this gift by others.

As we are doing Christian service in obedience to the com​mands of Christ, others may see a gift in us long before we our​selves are aware of it. In fact, the joy and preoccupation of ministry may make us temporarily oblivious to the special abilities which the Spirit has given us. Thus the need of discernment by be​lievers who surround us. A vital duty of Christians is to en​courage fellow believers when they observe a gift.

I can attest to the importance of such endorsement. While in high school, I had decided to pursue a career in journalism. My college plans had been made, and I thought this would be my life’s direction. But after participating in a youth-led worship service, a man in my home church for whom I had the utmost respect came up to me and asked, “Have you ever considered becoming a preacher?” In all honesty, I hadn’t. But what he said made me stop and re-think my direction in life. That wasn’t the only confirmation of my call to the ministry, but it was a major one.


To briefly review, in order to discover our spiritual gifts we should acknowledge their existence, attempt with experimentation, appraise our effectiveness, analyze our emotions, and anticipate the endorsement of others. 

We Must Develop Our Spiritual Gifts


Once that is done, we must develop our spiritual gifts. “We are to be instruments, not ornaments,” Flynn writes. “Desire for a gift should lead to its dedication, then to its development.”
 What is true physically is true spiritually: Disuse of a limb results in paralysis or atrophy, so doctors order patients to exercise soon after surgery. Similarly, exercise is the only way to prevent a gift’s lapse. If you don’t use it, you lose it.

Furthermore, once we recognize our spiritual gifts, we are then responsible to use it. The existence of a gift is a call to exercise it.
 What does this mean if we as Christians fail to use our spiritual gifts? James 4:17 simply says, “Anyone, then, who knows the good he ought to do and doesn't do it, sins.” Did you hear that? Christians who are not regularly a part of a local church and who do not participate in the ministry of that local church is guilty of sin! If you know what the Bible says about being a member of the body, and that every member has gifts to be used in the church, what excuse do you have for not doing it?

So how do we develop the spiritual gifts we discover? God provides gifted leaders to the church, and these leaders help the believers discover and develop their own spiritual gifts. As each believer ministers to the body, the body grows and more leaders are developed in the church to help the next generation.
 Rather than hiring professionals to do our ministries for us, we ought to be building up one another and working together to fulfill the ministry of the local church.

It is the responsibility of the church leaders to provide opportunities for the members to grow. This includes instruction, practical hands-on application, and support. As Christians grow, there must be a progression from dispensing information to developing skills. Think of it as the difference between being spoon fed and being taught how to feed yourself.


Take advantage of the opportunities as they arise. When there is a seminar on one of these abilities, attend it—even if it is not here at this church. But it doesn’t have to be that formal. Find someone who is already involved in a ministry of the church and talk with them. Follow them around as they do what they do. Little by little, begin to do what they do, until you are able to do it yourself.


Once you have developed your gift, get involved! That leads us to the final step…

We Must Deploy Our Spiritual Gifts

Finally, we must deploy our spiritual gifts. I’d like to consider two texts as we wrap up our study on spiritual gifts. Turn first to Romans 12. We will not go into detail on each verse, but hit some highlights.

Beginning with verse one, “Therefore, I urge you, brothers, in view of God's mercy, to offer your bodies as living sacrifices, holy and pleasing to God—this is your spiritual act of worship.” We must dedicate ourselves to the work of the Lord. This task of discovering, developing, and deploying our spiritual gifts will take time, effort, maybe some expense, and certainly the vulnerability that Christian service brings. Are you willing to pay the price? Are you willing to get off the bench and get in the game? 

Verse three states, “For by the grace given me I say to every one of you: Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment, in accordance with the measure of faith God has given you.” Christians tend to go to one of two extremes when it comes to our spiritual aptitudes—they either think too highly of themselves, leading to pride and spiritual snobbery, or they think too lowly of themselves, keeping them from getting involved. We need to balance our estimation of ourselves. Remember, ”I can do all things through Christ” (Philippians 4:13), but “without [Christ] I can do nothing” (John 15:5). 

Paul uses the analogy of the human body in verses 4-5, displaying how every believer has a different function within the body. Then notice what he says in verses 7-8, 

If [a man’s gift] is serving, let him serve; if it is teaching, let him teach; if it is encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully. 

This is not apostolic double-speak. If I could paraphrase this, I would say, “If your gift is serving, serve! If your gift is teaching, teach! Whatever your gift is, do it! Do your best for each other and for the Lord” To borrow from the old Nike ads, “Just do it!”

But don’t just do it in any manner. That’s where 1 Corinthians 13 comes in. This is the most famous passage of Scripture taken most out of its context. We know this as “The Love Chapter,” but few know this chapter appears in the midst of Paul’s lengthy consideration of spiritual gifts. Listen to the first few verses:

If I speak in the tongues of men and of angels, but have not love, I am only a resounding gong or a clanging cymbal. If I have the gift of prophecy and can fathom all mysteries and all knowledge, and if I have a faith that can move mountains, but have not love, I am nothing. If I give all I possess to the poor and surrender my body to the flames, but have not love, I gain nothing. 

Notice the spiritual gifts mentioned—tongues, prophecy, knowledge, faith, and giving—yet without love, spiritual gifts are worthless.

The Corinthians were all mixed up when it came to spiritual gifts. Many churches and Christians are today, as well. We must be reminded that all spiritual gifts are designed to build up the church family. My gifts are not for my benefit, and your gifts are not for your benefit. We must edify one another “until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ” (Eph. 4:13). 
Love is the key to effective ministry. Where love exists, there is true humility, which is an essential ingredient in mutual ministries and freedom from anxiety. Pride and anxiety focus on self, whereas humility focuses on others. 

If pride is hindering your ministry, concentrate on knowing Christ more intimately through prayer and Bible study. The more you understand His power and glory, the more humble you will be. Then you will give yourself more readily to others as Christ gave Himself to you.
 

Maybe you used to be active in the church in by-gone days, but you’ve allowed those gifts to cool almost into ashes. To such Paul instructs, “fan into flame the gift of God,” (2 Tim. 1:6). The verb fan, found only here in the New Testament, means to rekindle slumbering ashes into a flame.


If each member of a local church would discover, dedicate, and discipline his or her spiritual gifts, and put them to work for the glory of God, we would see our churches grow and experience a new dynamic. It is my guess that about 15 percent of the members of the average church are really actively serving the Lord. The rest are spectators, cheerleaders, or critics.
 The church doesn’t need more spectators or cheerleaders, and especially critics! There is no such thing as the spiritual gift of criticism or of “stirring the pot.”

Kenneth Osbeck provides a good summary on spiritual gifts:

To be a channel of the purposes of God is the highest calling in life. Every believer has been given at least one spiritual gift for this work. When we use that gift, our own lives are blessed and enriched by God as we bless others. Ministering to the needs of others is one of the best remedies for self-centeredness and joyless living.
 

As we draw this series to a close, take the time to discover, develop, and deploy your spiritual gifts to be used in this local fellowship. And always remember, the fruit of the Spirit is even greater than the gifts of the Spirit. Who we are matters more than what we do. How we serve outweighs the actual service itself.


There is no life like life in the Spirit!
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